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Key Message: 

Furniture Skills Plus, as described in the following slides, is our suggestion on how the 
furniture industry can deploy the four areas of apprenticeship reform to close its skills 
gap

Quality of product: Moving from Frameworks to Standards

Funding Reforms: Increase in control brings increase in accountability and policing; and 
the burden on employers

Opening up of Opportunities – all ages/all skills

Apprenticeships means FUNDED TRAINING.  Like all other sectors, the furniture sector 
must ‘move on’ from the maxim that apprenticeships are for 16 to 18 year olds entering 
the industry.  
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Key Message:

Previously, many courses were written or at least highly influenced by academics as 
frameworks which were often theoretical, and moulded to apprentices rather than skills 
needs.

The money was controlled by colleges and providers which were given budgets.

Provision that is expensive to deliver, which frequently includes furniture skills, was 
frequently under pressure when colleges and training providers were trying to maximise 
margins from their budgets.

Trailblazer Standards are written by employers and funding controlled by employers. 

Exams by an independent examining body at the end to show that the apprentice has 
reached the standard. Can pass, merit or distinction but can also fail. 
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Key Message:

Sectors and employers exclusively focussing on the cost of the Levy are at risk of passing-
up the new ‘funded’ opportunities that are now available enabling the furniture industry 
to close its skills gap.
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Key Message:

At most, any employer will pay 10% towards the training cost.  Levy payers will use the 
value in their digital account before they pay anything more, and companies with less 
than 50 employees will pay nothing.
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Key Message:

The old system needed modernising.  Despite a few anomalies and corrections, the new 
system creates fantastic opportunities for the furniture industry to close the skills gap.

With a concerted and focussed effort the Furniture Industry can benefit from the 
available talent pool, but do remember that it will be competing with other industries / 
sectors that have or are becoming highly organised.
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Key Message:

The apprentice management process is bureaucratic and more onerous ‘for employers’ , 
but it does put them in control.

Build on the experience of the Electrical Distributors Associations and now the Builders 
Merchants Federation (4th largest in the building sector) to execute a strategy for the 
furniture industry. 

Small non-levy paying employers using the Apprentice Training Association will have 
greater choice in selecting funded training to suit their needs.

In return for a modest fee, large levy paying employers are using the Apprentice 
Management Group to manage the bureaucracy for them.
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Key Message:

The relaxation of rules on prior qualifications and Trailblazers are the crux of the 
opportunity for the furniture industry to close its skills gap.
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Key Message:

The Government is providing the furniture industry with the framework, funding and 
flexibility by making available courses across the board from levels 2 and 3 through 
levels 4 and 5 to degrees at level 6 and 7.

All paid for out of the levy or funded to 90% Companies with less than 50 employees 
pay nothing.
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Key Message: 

For the merchant sector planning looks something like this, but the same skills areas are 
broadly applicable to the furniture industry.

Driving goods vehicles to be added.   Craft skills feature on the next slide.

Suggestion - each trade association / furniture industry sector creates its own profile to 
meet the needs of its members
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Key Message: 

This list is not intended to be exhaustive

Workplaces can be wide ranging from small workshops to large factories.

More work to be done at level 3
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Key Message:

Previously, incentives were provided in deprived regions. 

Not many of these remain BUT incentives and additional financial support for learning 
are now available across the board.
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Key Message:

Furniture Skills Plus will create a focal point for co-ordination and action

Furniture Skills Plus will enable to industry to access the full range of services the 
furniture industry will require to attract talent into the sector.

Employers will be able to focus on their business / skills needs rather than becoming 
apprenticeship administrators or quasi training providers

Furniture Skills Plus will direct employers to high quality colleges and training providers 
who offer the specialist provision often required in the furniture industry
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Key Message:

Because Furniture Skills Plus will be managing skills needs across the furniture industry, 
they will know where and how to access available training from entry level 2 right up to 
Degree and Post Graduate qualification at levels 6 and 7.
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Key Message:

In the following slides we have provided responses to some of the key findings the MIND 
THE GAP report published by FIRA in October 2015. 

We would be happy to provide additional responses to other key findings not covered 
here.
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