Exercise 5

Based on the information collected in exercises 2 to 4 collate a risk analysis using the matrix below and for each risk identified put a contingency in place, starting with the high risks:

	Risk/Barrier/Threat
	Probability

(Low/Medium/High)
	Impact

(Low/Medium/High)
	Action/Contingency
	Owner

	E.g. Language and Culture


	Medium
	High
	E.G
Contact the Embassy or Consulate in the region to discuss necessary actions. As a contingency research available translation services
	Export Manager

	
	
	
	
	


Having completed the risk analysis identify the short, medium and long term targets that will become the basis of the exporting element of the companies business plan:

	Target
	Action Required
	Responsibility
	Completion by
	Cost

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


